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MEMORANDUM FOR: Director of Logistics 


ATTENTION 

SUBJECT 


29 January 1957 



Chief, Building Planning Staff 

Planning for the Proposed New Headquarters 
Building 


I. The attached paper was presented orally by me and discussed 
at the Deputies' Meeting on 28 January 1957. The Director approved of 
the recommendations contained in subparagraphs a. and b. of paragraph 
6, His decision with regard to die recommendation contained in aubpara- 
graph c. thereof must await the outcome of his discussions with certain 
members of die Congress. However, on the assumption that we will not 
seek m additional authorization and appropriation at this time he has re- 
quested that letters be drafted to the President and the Chairmen of the 
House and Senate Armed Services and Appropriations Committees advis- 
ing them of our situation and plan of procedure . In tStis connection I have 
requested the Comptroller to submit these to me as soon as possible. 

2* Regardless of whether we seek an additional authorization and 
appropriation at this time or at some later date, we definitely will pro- 
ceed with our present plan for a $46, 000, 000 building. If an additional 
authorization and funds are made available at a subsequent time we will 
augment our building either by adding a wing or by constructing a separate 
building at the same location. 



Deputy Director 
(Support) 


1 Alt; Staff Study dtd 28 Jan 57 
re whether or not to seek 
additional funds for new build 




25X1 


* “ *T* _ 
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2c FRQBISM: 


Should tfe® Director at this tint Mek additional fuad® to construct our 
faroposed new building la accordance with our or iginal plans so as to house all 
of war Mpartieeatal personnel and activities la one building? 


IX* ASSUMPTION; 

If we aated for §njr additional funds we would ask for? the total necessary 
to acconoeodate all Departnestal activities and personnel la ok® building, ($12 
to $13 arnica dollars.) 


IH. FACTS; 


A. The original estlnate which was agreed to by the Qeaeml Services 
AdMsistratien end the Burasu of the Budget end stifcaitted to the Congress with 


cur request for ea authorisation and ap pro pri ation ms $30 sdlliott - to accost 


date all of our Departwarfcel activities - 


25X1 


Bo Bse Congress has authorised and a ppr o pri ated $46 atllioa and has dl- 
rsetea "that the Agency sake every effort to construct a building to acoossndate 
all of its headquarters personnel within the mm provided sad, , «, .that »**»« ■ of 


xim:m funds he spent in such a way as to sake it necessary for the Congress to 
authorise additional funds at a later date." {Teh A) 

C„ last Fhll we agreed with the General Services Adsdnistration and 


Harrison & Abraaovits that we could not construct an adequate Building for $46 
ffllllicsj dollars,, Further study i nd icated that we could erect a b uilding for 

I I abort «ir original goal.) by leaving 01 * of it cer- 

tain activities which required a large asnunt of space in relation to the nush«$r 
of people occupying it, l.a«, Printing and Repredaciicsi, TSS laboratories, and 
ceytain full-tioe trailing activities. Ve decided to proceed with our pl anning 
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atesg those lines, leaving cngea the queijticaa as to whether or acre we migM'. 
sms Xe&er date request Ifigtalaticei which would pessit m to all of ©tsr 
activities in cse building, or efc least at one Icaafcion. 

D. Ooaastesetioa costa have risen aloiirL 9$ sins© to presorted. our origins! 
request to the CeagrcBB 3a the Spring of 1955 . Xn ea»r tosses, das to rising 
oeestraoticai costs alec® wscaaMw^ chout $4 amioa less building for ©«r 
mm& than m could then - the picture atsy get worse before we 1st a cons true- 
tlosa contract. 

So Current astiss&tes indicate that: 

lo To construct a building to acecaESodat® our original space 
requireasafca (all D^partaffistal personnel sad activities) would, 
jsrc&ably cost $58 <sr $59 aillim dollars - $12 to $13 Milli on mate 
than we are arc? authorized. 

2. We cermet construct for $46 njllion dollars as large a 
building as we had thought possible last Fall, and it asms prob- 
able that in © building which m can construct for $46 zrllliea we 
will Use able to accossodato only alight ly awre than 25X1 

thi© sseans leaving cat an additional which present 25X1 

plans do not contemplate. 

**• 1» Sfeosgiblj® savings to the taxpayer, if «s could all be In 

cast® buiMing, weald be about $3,290,000 per aanwu 

2. living cart Printing & Baprodaetion, T33 laboratories, and 
certain training activities as now plaanad reduce these savings by 

about 50$. 

3 . leaving cut additional personnel will causa a further 
corresponding seduction. 

«* 2 a» 
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O. IB & letter dated 6 Daeotber 1956 the Director of the Budget advised 
that the Resident desired to avoid the iispast of a ddition al (kwesimmt 
tmm&ivg «a the mtioml eeonssy *t the present tin®, that ws should sUntoise 

OUP plsa0 fcG? “•» C0Eetottefcioa 3 *stod of estrawly high business 

activity, that plans shouM be prepared and held in abeyance until the*® 

to be ease lessening of the intense presage in this a^ea end that ^ 
®fe«uM proceed am? with essential coaotouctie® prefects only. (m» B) Wfe 
plim to this letter ca 21 Beees^ser X9>6 stating am? fto® belief that it ms 
in the OovmKBt's beat interests to proceed with the construction of cur new 
building* mn» our fund* are included in the President's budget, m still 
Mve to dhtoto pmstim im frea the Bureau of the Budget or the President h®**^ 
w® actually let our contraction contract.. (5bb C) 

Ho Us haw also received a letter tot® the Secretary to the Cabinet qwi„ 
tog abates of a Ifc Bseesiher 1956 C&biaat Hearting at which ths President person- 
*“* aaaouBoed as a part cf hto budget policy that "the rat® of expenditures for 
c^raetton for which obligations authority either is now amitobto or m? fee 
S«e^@d by the GBsgress is to fee held to the eeosnato aiabwn and requests for 
a«if obligations! authority tor eeastruetiaa are to be amde for essential pro- 
S<a&t * ml? to order that federal spending mil not increase the ecapefeing 
pressures for sismy, ssaagoeer, naterials and eqmjaaat.” (3Ehb D) 

I. Ib a latter dates S3 January 1957 tte Unetor of tte Im adviced 

" a«4 the lawiSmfc <to s j*«, V*t "«or proposal* ty to^rtaorts or ogenoiM for 
mu lagisiatica taralrtag inerttxo of nor <*Us»ticnal asthartty or 

total, om t. rioted *,4 i^aa *, ‘ w a,*** tttll j*^**., 

^ Evident otherwise directs.” (53k $) 


- 3 - 
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A« Based on facts A.» through F. above, «, staxag args&aast can be s that 
m szke&l& zeqmsfc laglalafclaa to etcetsa&lAtfa otc? original purpcsa, and , in fact, 
that it would be quite InspaKwrlete for us not to do so. Facts ®. tferoujg* l 0J 
hoeever, indicate that the fficacutive Branch sight das^ us peasdsaioa to 
gasah a se^^st of the Congress and it sessss elaoat oser&ain that the gspesident ’s 
personal gersiselca would be necessary- 

1® Assessing that iho President would great peradsaiaa, Which is not at &H 
eestaia, it will surely be a ccgfcgOT u are lal natter ia the Osm»u, Ife knew 
t3®t such a are^ssst would be sympathetically raeeivea by «a» key of the 

and aluut certainly it would be quite wMCT psBtetl eel ly received by 
©^sers 0 5 Sjoss who would oppose us would prtfcebly do so priaarily because they 
believed w® did not need ao assay psopl* la Wsahiagtoa, and, secondly, because 
of the eosto Bran those who would be synthetic would not be likely to defend 
our ^perteatal strength. id fact, few, if any, really uadsrst&ad oar need for 
this as^fear of people ia Wa shing ton., The controversy «n<s reeulte at publicity 
would focus &bt@sxfel{& c« the Agency which, ai^st be undesirable at tisss 0 
If we were successful it would probably be only with considerable difficulty, 

C„ Cfcssselwshly, a com bina tion of Ssseoutive Breach reluc tance to 
iEaJog' ncnstrwcticai at this tine and congress! oml ca aferow wy over the natter 
could result ia the Agency being denied parmiasion to let its construction can- 
tract fear «a indefinite period. 

®° Al^aeu^i it is highly desirable to undertake all of our construction at 
it is possible to Insure so as units out of the and it is f easibl e 

to add to it or to ecssfcraet a separate building at the meats location to access- 
m&ate all of our esploysea at a later date. 

«* ]|, u 
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S* If w© am gpiss to request agfiltiossel restiicrity, X^slffiticn should be 
introduced at g. very wriy data* If us stioyM certain key aa afl re r B 

of tire Cougrees of tire floats and cur plan of pcooeeduroo 

V* OCSCIgSICB : 

®sat ire should sot seek additlca*! authorisation sad ftmds at tills tiaa . 

n* wssymsmumumt 

A» ©sat ire eea&lae, read If p osefl fls expedite, our presaat gJarolpa for a 
$45 sdllitm dollar banding. 

B. ©ret as seoa aa ve caa determine haw may people tbs building will 
seeaasaodKt® we desigaste these additional waits which will sot aero to tire n ew 
hiiMag and adjust cur Metrel plrec 

Co ©ret w ahlss appropriate key onften of tire (Scogcsss of oar jp*** of 
aotioe wltii tire usdsrstandiag that if ww are tarewecessful i» our efforts to 
rad^re our yeamosml so ere to gat all or nearly all of there in this building m 
my request m additional authorisation and apgrcpKlafcioa at acres later date* 


~ 5 • 
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0 


¥ 


aVfeSi Oraagrsss ECU3E £F RSHas^fMTKES 

2d 3&BBi.<aa 


RSPCSSP 
*$?■>* 2B6k 


XmCSSSATXm BUI, 1957 
July 81, 1956 . Ox*dcred to be printed 

^ « GftW®, fares the cansLttee of ecsifccwaiee, subedited the f cUcwlag 

ommmst kspck? 

ficeesoeaqr H. Ro 121136) 


E a f H A C T 


< mpjasa in 

cmmta* rnmimsw® mbssct 

<^f«s?eiwje ccwditee approves of* $!f9,CCO,OOQ, tha oaofflii allow- 
M by the ef ReppeaaRiafcives and the Renats for eoaitruetica ctf 

tb® faead^riers for the Central Intelligence Aganoy. She ccasslttee 
direots that the AfssuGy nato every effort to ccn struct a buiXAirg to 
aooraaaoSate all of its heesd^isaxtera par ao a aa l within the rcaa provided, 
vss& direct® that sscae of these funds be spent in such & way as to — 
it s^eeseery for the Oou^efi® to authorise additional funds «t a later 
«tete 0 c*aas.iittee further* directs that msm of these funds be bbli- 
g&ted or event mxkil the OUwctor of OeatraJ. intelligence has obtained 
the appropriate local authorities written ccwdinejxtf* for the 
ocsnstructicn of roads, earn®® treatsemt plant®, ptftlie transport, a n3 
‘sttor local facilities tdiS.eh are deemed necessary- to serve the site 
Kjlecte&a 
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1956 


Sj® Ssesrablc Ferolval F. Brands#* 
Director 

Bureau of the Budget 
Waehingtm 25, 0. C. 


Shis Is in reply to your letter a? 6 December 1956 conveying the 
Feeai&ast's suggestion that we ad Maine oar plane far net? construction, 
aad even mjocr repairs, during the present period of extresssly high 
business activity. It is nor understanding that this policy is intended 
to apply only to construction in the United States. 

According to present plans the srxItkot expenditure for stateside 
instruction by this Agersey for the reminder of Fiscal Tear 1957 s»d 
Fiscal Tear 1958, exclusive of expenditures for the 1 ms headquar- 
ters building, will aa&unt to apprasdsately $335, COO end $1,000,000 re- 
spectively. We will certainly give moot careful consideration to the 
possible curfcadlasat or eliwinatian of this construction during this 
period. 


With regard, to the new building, we had anticipated incurring cm- 
©traction ohlisstiono In Fiscal Tear 1958 of apprtadwataly $l»2,000,068e 
actual en^esditurea, according to estimates by the general Services 
Misinlstratlan, would aaoucfc to a naxlmiw of $8,000,000. As you knew, 
this building is of extrane iapcrfcance to the Agency. We anticipate 
■Shat after the building is coexisted and occupied savings of appnc&d.- 
ssately $3,200,000 will accrue each year to the Govenwant and that our 
efficiency and security will be isp roved tremendously. In addition, 
the Icaager we delay construction of the building the ware it will cost 
the Oovsraauit. For example, since March, 1955, when our original estl* 
ra&tea warn wade, the "Baginaerlag Bews Record" building cost index has 
increased by 8.9 per oast. Of great lagcrtance also is the fact that 
the planned construction of a bridge (car tunnel) . . .with its required ap- 
proedhes... across the Batcaac River near the end of Ocsoatitufcien Armm 
will necessitate the eOdMmticn of the sajar portion of existing CIA 
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h@ad$oarta re space. Out, even with expedited carntmetiGea of me am 
building there Vila be a zee* for the finish Use* 

He appreciate very aueth your agr oea flert to Include estlmted obll- 
nations of $2(2,000,000 for the building In the CXA Budget fen Fiscal 
Year 1958 so that our forward niaxmiag trill not- be Interrupted, We 
feel that it la In the Qo v e mm c p t’s beet interest to uofoc®*4 with the 
construction of tills building without daisy, and .look fo naurd to dis- 
cussing the natter with you when the date on which we night exg&et to 
let a construction contract is none nearly at hand* 

^ijaseraly. 


hf 

Allan Itelle® 
•d.y**<rtcfr 


COPY 
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THE. WHITE BOUSE: 

Washington 


il'.-cesnhsr 20 s 29$& 


Dess* Mr a Dalles* 

Transmitted herewith for your inf amatlm and action is an extract 
i'raa Cabinet Record of Action RA * 56-63 from the meeting of Friday* 
December lU, 1956 0 This extract is a statement of budget policy set 
forth by the President at thin meeting end is applicable to th. entire 
Executive Braacho 


ACTION* 

The President eat forth the following principles of budget 
policy which are to guide the Administration for the re» 
siainder of FT 1957 and for FT 1958 * 

a) New hiring is to take place only after a rwview 
has demonstrated that a sweated position cannot 
be obelisked or filled by transfer^ 

b) The rate of expenditures for ocnatrustion for 
which obligations! authority either is now avail- 
able or may be granted by Congress is to be held t o 
the economic minimum, and requests for now oblige 
tional authority foot* construction are to be made 
for essential projects only* in order that federal 
spending will not increase the ear^peting pressures 
for money, manpower, materials and equipment,.- 

©) It will be the personal responsibility of each 
Department and Agency Head to implement those 
principles within his organisation* and to hold 
his operating subordinates correspondingly 
responsible »" 

Sincerely, 

/*»/ Maxwell Ho RaKb 

Maxwell M. Babb 
Sjieretary to the Cabinet 

The Honorable Allen Walsh Dulles 
Director of Central Intelligence 
Washington, D„ C„ 
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0 V. P 

vsa ifc*. «fi.’ 

limited t© Official D* S. Goveraaatst Use 


Budget Circular A. -10 outlines certain other responsibilities 
with respect to the budget* It is requested that you take 
particular steps to assure that all officers and enployeea of 
your agency haring responsibility in budgetary matters are 
thoroughly familiar with this Circular and comply therewith* 

Sincerely yours, 

ftereival Brundege 
Dimeter 


Honorable Allen W , Dulles 
Director, Central Intelligence 
Agency 

Washington 25, B, C<. 


limited to Official D« S» Government Use 

CO P T 
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MEMORANDUM FOR: MR. DULLES 

Attached is the paper on the building 
which Red White spoke to you about 
yesterday and which he intends to raise 
at the Deputies' Meeting on 28 January. 



JSE 


Z_6 Jan 57. 


(DATE) 


FORM NO . 
t AUG 54 


101 


REPLACES FORM 10-101 
WHICH MAY BE USED. 


( 47 ) 
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